VENTURA REGIONAL SANITATION DISTRICT
Minutes of the regular meeting of May 6, 2010
1001 Partridge Drive, Ventura, California

1. Roll Cali (9 present) — Chairman Craven called the meeting to order at 8:30 a.m.
Nancy Acosta  Special Districts Charlotte Craven City of Camarillo
Dennis Gillette  City of Thousand Oaks Bob Gonzales  City of Santa Paula
Andres Herrera  City of Oxnard Sue Horgan City of Ojai
Jim Monahan City of San Buenaventura Jon Sharkey City of Port Hueneme

Patti Walker City of Fillmore

2. Pledge of Allegiance

Amendments to the Agenda — Mr. Lawler introduced Josie Guzman, Executive Assistant/Clerk of
the Board, who previously worked for the Cities of Santa Paula, Ventura, and Santa Barbara. Ms.
Guzmén stated that she was looking forward to serving the Board.

L

4, Approval of Minutes — It was moved by Director Gillette, seconded by Director Walker, and
unanimously carried that the Board approve the April 15, 2010 meeting minutes.

5. Public Comments — None.

CONSENT ITEMS — None.
ACTION ITEMS - (ltems 6 through 8)

6. Phase 3B Liner Construction — Contract Award — It was moved by Director Herrera, seconded by
Director Gonzales, and unanimously carried that the Board authorize the Chair to award and sign a
Contract with the lowest responsive bidder, Sukut Construction, for the Toland Road Landfill Phase
3B Linder Construction.

7. VRSD Contract Overhead Charges — Director Gillette recused himself and declined from
participating on the item due to his sitting on the TSD Board. It was moved by Director Waller,
seconded by Director Monahan, and unanimously carried, with Director Gillette abstaining, that the
Board approve the proposed overhead charges as follows: 1) eliminate the 35% outside contract
labor rate; 2) all items with a cost of $5,000 or more are considered capital items as defined by the
Governmenis Finance Officers Association (GFOA) and Governments Accounting Standards Board
(GASB) guidelines. All such purchases will be processed directly through TSD and VRSD will bill
labor on a time and material basis to process these purchases; and 3) the 15% charge for supplies,
services, and equipment will remain.

8 Teland Road Landfill Fees — It was moved by Director Herrera, seconded by Director Sharkey, and
unanimously carried that the Board a) approve adjustment of VRSD Contract Tipping Fees to
$38.94 per ton for contract direct haul loads and $31.00 per ton for contract transfer loads
beginning September 1, 2010; and b) direct staff to initiate rate increase through the ordinance
process to adjust non-contract {or gate rate) fees for non-contract loads beginning September 1,
2010.

INFORMATION ITEMS - (Items 9 through 13)

It was moved by Director Herrera, seconded by Director Sharkey, and ﬁnanimousiy carried that the Board
receive and file the following ttems:

9. Investment Report — March 2010

. 10,  Disbursements — April 2010
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12.

13.

Revenue & Expense Report ~ March 2010

Violations — Solid Waste none; Water & Wastewater none

Future Meetings, Seminars and Conferences
Board of Directors, May 6 & 20, 2010, 8:30 a.m.

NEW BUSINESS - (Items 14 and 15)

14.

15.

16.

Discussion

Audience — none.

Board — Director Monahan reported that he attended the CASA Conference, where he
attended presentations regarding tiered employee benefit programs, solar energy facilities,
and real time diversion. He also noted that the CASA members voted to join the League of
California Cities in signing the petition for a revenue protection baliot measure. Chair
Craven noted for the record that Directors Walker, Sharkey, Horgan, and Acosta,
representing VRSD, also attended the conference. Director Sharkey announced that he would
be traveling out of state and would return on June 15.

General Manager — none.
Legal Counsel — Mr. Zirbel noted that the three action items approved during the meeting

were of great significance and would establish how the Board would be able to work with the
budget. He acknowledged staff for their excellent work.

Pending Agenda Items — Future Solid Waste Facilities

Executive Committee ~ Develop Communication Plan to Educate Legislators on VRSD Business
Facilities Committee — Toland Landfill CUP Modification to Tonnage Limit; and Utilize Bailard
Landfill Site as a Nonconforming use

Adjournment — The meeting was adjourned at 9:14 a.m.

Charlotte Craven, Chairman

fosie Guzman, Clerk of the Board
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