VENTURA REGIONAL SANITATION DISTRICT
Minutes of the regular meeting of July 1, 2010
1001 Partridge Drive, Ventura, California

I.  Roll Call (9 present) — Chairman-elect Monahan called the meeting to order at 8:30 a.m.

Nancy Acosta  Special Districts Jan McDonald  City of Camarillo (ait)
Dennis Gillette  City of Thousand Oaks Bob Gonzales  City of Santa Paula
Andres Herrera  City of Oxnard Sue Horgan City of Ojai

Jim Monahan City of San Buenaventura Jon Sharkey City of Port Hueneme

Patti Walker City of Fillmore
Also present in the audience was Janna Orkney, Special Districts — Alternate.

2. Pledge of Allegiance

3. Amendments to the Agenda — Mr. Lawler asked that the Employee Spotlight be moved to later
during the meeting.

4. Approval of Minutes — It was moved by Director Gillette, seconded by Director Walker, and
unanimously carried that the Board approve the June 17, 2010 meeting minutes.

5. Public Comments — None.

CONSENT ITEMS — (Items 7 through 10)

7. VYRSD Contract No, 10-027 DeKreek Technical Services - It was moved by Director Gillette,

- seconded by Director Horgan, and unanimously carried that the Board authorize the Chairman to

sign VRSD Contract No. 10-027 with DeKreek Technical Services in the amount of $40,000 for
Supervisory Control And Data Acquisition System, Electrical, and Instrumentation Services.

8. VRSD Annual Service Contract Amendments — It was moved by Director Gillette, seconded by
: Director Horgan, and unanimously carried that the Board authorize the Chairman to sign the
following VRSD service contracts: Contract No. 07-017-4 with Montgomery Investigations;
Contract No. 07-013-2 with Same Day Back Flow; Contract No. 07-027-4 J& H Engineering;
Contract No. 07-067-4 with Tetra Tech; Contract No. 08-022-2 with Weck Labs; Contract No. 08-
046-2 with Fruit Growers Labs; Contract No. 08-055-2 with RC Foster Corporation; Contract No.
09-011-1 with Sam Hill and Sons; Contract No. 09-023-1 with Tri County Indusirial Electric; and
Contract No. 09-025-1 with Pat-Chem Labs.

9. VRSD Annual Services and Customer Contracts Amendments — It was moved by Director Gillette,
seconded by Director Horgan, and unanimously carried that the Board authorize the Chairman to
sign the following VRSD customer contracts: Contract No. 10-021 with Cabrillo Economic
Development Corporation; Confract No. 10-019 with Chase Bros. Dairy; Contract No. 04-012-3
with the Camarillo Sanitary District; Contract No 10-018 with the Camrosa Water District; Contract
No. 10-020 with the Channel Islands Beach Community Services District; Contract No. 10-024
with Thomas Aquinas College; Contract No. 10-023 with the Thacher School; and Contract No. 10~
022 with the Top O’ Topanga Community Association.

10.  VRSD Contract No. 10-026 - Uniform Services_Contract — It was moved by Director Gillette,
seconded by Director Horgan, and unanimously carried that the Board authorize the Chairman to
sign VRSD Contract No. 10-026 with Cintas, Inc., for supply and delivery of uniform rentals and
related products for an estimated amount of $35,000 per year.
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ACTION ITEMS - (Item 11 through 13)

11

12.

13.

Ordinance No. VRSD-107 — Fees and Charges Toland Road Landfill — Chairman-elect Monahan
called to order and opened the public hearing at 8:33 a.m. Mr. Lawler presented the staff report.

No written communications were received by the Clerk of the Board.

Mr. Lawler respon'ded to a question regarding reduction impacts on consumer waste and disposal
and in construction and demolition material by indicating that he would provide information at a
later date.

Nan Drake, representing Harrison Industries and Gold Coast Recycling, spoke in support of the fee
increase. Chairman-elect Monahan closed the public hearing at 8:49 p.m.

It was moved by Director Sharkey, seconded by Director Gillette, and duly carried by the Board,
with Director Gonzales dissenting and Alternate Director McDonald abstaining, to conduct the

second reading, by title only, of Ordinance No, VRSD-107 Prescribing Fees and Charges for the

Toland Road Landfill; and to adopt Ordinance No. VRSD-107 Prescribing Fees and Charges for the
Toland Road Landfill to be become effective September 1, 2010.

Board of Directors Compensation and Expense Reimbursement - It was moved by Director Acosta,
seconded by Director Gillette, and duly carried by the Board, with Alternate Director McDonald

dissenting, that Directors shall be compensated for a day of service for traveling on the day
preceding a conference when the travel is 100 miles or more.

VRSD Contract No. 09-045 — Lockhart Staffing, Inc. — It was moved by Director Gillette, seconded
by Director Gonzales, and unanimously carried that the Board authorize the Chair fo sign
Amendment No. 2 to VRSD Contract No. 09-045, with Lockhart Staffing, Inc., for Contract Labor
Services at the Toland Landfill to extend the contract expiration to October 2, 2010, and for an
additional $30,000 to a revised total contract amount of $90,000. :

INFORMATION ITEMS ~ (Items 14 through 17)

It was moved by Director Herrera, seconded by Director Gillette, and unanimously carried that the Board

receive and file the following items:

14.

15.

16.

17.

Investment Report — May 2010

Statement of Revenue and Expenses - May 2010

Violations — Solid Waste none; Water & Wastewater none

Future Meetings, Seminars and Conferences
Board of Directors, July 15, 2010, September 2 & 16, 2010, 8:30 a.m. (DARXK in August)

P & F Committee September 14, 2010, 11:00 a.m.
CASA Conference, Aug. 1821, 2010, Monterey Marriott, Monterey, CA

NEW BUSINESS — (Items 18 and 19)

18.

Discussion

a.  Audience — None.
b.  Board ~ Director Sharkey complimented staff on the new wall décor of updated photographs
and awards in the Board room. Director Acosta stated that Board member’s day of service

compensation for a day of travel must be for travel over 100 miles. Chairman-elect Monahan /

|-,



VRSD Minutes 3 July 1, 2010

noted that Ventura City Councilmembers do not receive mileage reimbursement for traveling
within the city. Director Sharkey stated that there was a difference between mileage
reimbursement and payment for day of service. Stuart Nielson, General Counsel, suggested
that any questions regarding the policy could be directed to the General Manager.

c.  General Manager — Mr. Lawler reported that he and Sally Coleman, Director of Operations,
attended a meeting at the Regional Water Quality Control Board in Los Angeles where there
was discussion regarding permitting for disposal of oil drilling muds. Mr. Lawler noted that
the Board was very receptive to VRSD’s approach.

d.  Legal Counsel — None.

19. Pending Agenda Items — Future Solid Waste Facilities; Facilities Committee Toland Landﬁll‘CUP
Modification to Tonnage Limit and Utilize Bailard Landfill Site as a Nonconforming Use; and
Executive Committee Develop Communication Plan to Educate Legislators on VRSD Business.

EMPLOYEE SPOTLIGHT — (Item 6 only)

6.  Regina Williams — Management Analyst — Vickie Dragan, Director of Finance & Administration,
introduced Regina Williams, who has worked for the Finance Department preparing monthly
financial reports, proposed budgets, and other financial documents. She noted that Ms. Williams
was especially helpful in developing the significant changes to the budget documents. Ms.
Williams stated that she enjoyed working for the District. The Board acknowledged Ms. Williams
for her efforts.

20. Adjournment - The meeting was adjourned at 9:16 a.m.

Charlotie Craven, Chairman

Josie Guzman, Clerk of the Board



