
ITEM # 11



ITEM # 11



VENTURA REGIONAL SANITATION DISTRICT 
 

Operations Organization Chart 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
  
 

 
 

 
  

  

 
Internal 

Service Fund 
(ISF) 

 
 

Fleet Mechanic 
and Maintenance 

Supervisor 
Dan Nash 

 
Solid Waste (SW) 

Operations 
 

 
 

Solid Waste 
Operations 

Superintendent 
Ray Gallaher 

 
Water/ 

Wastewater 
Operations 
(W/WW) 

 
Water/ 

Wastewater 
Operations 

Superintendent 
Richard Jones 

(1) Management Specialist 

(1) SW Operations 
Supervisor 
Jason Hoffman 

(2) Senior SW 
Equipment 
Operator 

(6) SW Equipment 
Operator 

(5) SW Helper 
 

(1) SW Equipment 
Mechanic 

(4) SW Worker 

(1) Administrative 
Assistant 

(1) Office Assistant 
 
(5) W/WW 

Operations 
Supervisor 
Wade Benzie 
Pete Chartier 
Bob Pettit 
Ernie Terrell 
Justin Robbins 

(1) Electrical and 
Instrumentation 
Control 
Supervisor 
Vacant 

(2) Environmental 
Resource Analyst 

(2) Instrumentation 
Technician 

(2) W/WW Electrical 
Mechanical 
Worker 

(2) W/WW Helperb 
(3) W/WW Treatment 

Operator IV 
(1) W/WW Treatment 

Operator-in-
Trainingc 

(12) W/WW Worker 

 
Solid Waste (SW) 

Engineering 
 
 
 

Engineering 
Managera 

Vacant 

(1) Senior Engineer 
Eddie Pettit 

(1) Senior Engineering 
Technician 

 
(1) Senior Engineera 
 
(1) Engineer 

Mark Potter 
(1) Engineering 

Technician 
(2) SW Worker 

 
Director of Operations 

Matt Baumgardner 

 
General Manager 

Chris Theisen 

Supervisor Names and Positions are in Bold 

a (1) Engineering Manager and (1) Senior Engineer are not funded in FY2019 
 
b (2) W/WW Helpers are not funded in FY2019 and the positions will not be filled unless there 

is an anticipated long-term absence/vacancy or adequate additional revenue to substantiate 
additional employees 

 
c (1) W/WW Treatment Operator-in-Training not funded in FY2019 and the position will not 

be filled unless it is funded through grants or another governmental program 
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	ULong-Term DebtU.  Long-term debt may be issued to finance the construction, acquisition, and rehabilitation of capital improvements and facilities, equipment and land to be owned and operated by the District.
	a) Long-term debt financings are appropriate when the following conditions exist:
	 When the project to be financed is necessary to provide basic services.
	 When the project to be financed will provide benefit to constituents over multiple years.
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	Debt shall be issued as fixed rate debt unless the District makes a specific determination as to why a variable rate issue would be beneficial to the District in a specific circumstance.
	The District is committed to long-term capital planning. The District intends to issue debt for the purposes stated in this Debt Management Policy and to implement policy decisions incorporated in the District’s capital budget and the capital improvem...
	The District shall strive to fund the upkeep and maintenance of its infrastructure and facilities due to normal wear and tear through the expenditure of available operating revenues.  The District shall seek to avoid the use of debt to fund infrastruc...
	The District shall integrate its debt issuances with the goals of its capital improvement program by timing the issuance of debt to ensure that projects are available when needed in furtherance of the District’s public purposes.
	The District shall seek to avoid the use of debt to fund infrastructure and facilities improvements in circumstances when the sole purpose of such debt financing is to reduce annual budgetary expenditures.
	The District shall seek to issue debt in a timely manner to avoid having to make unplanned expenditures for capital improvements or equipment from its reserves.
	When issuing debt, in addition to complying with the terms of this Debt Policy, the District shall comply with any other applicable policies regarding initial bond disclosure, continuing disclosure, post-issuance compliance, and investment of bond pro...
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	 any continuing disclosure undertakings under SEC Rule 15c2-12;
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	 the District’s investment policies as they relate to the investment of bond proceeds.
	Whenever reasonably possible, proceeds of debt will be held by a third-party trustee and the District will submit written requisitions for such proceeds.  The District will submit a requisition only after obtaining the signature of the Finance Directo...
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	Appropriation - An authorization made by the Board that permits the District to incur obligations and expend resources.
	Budget Policies – The general and specific guidelines adopted by the Board that govern financial plan preparation and administration.
	Budget Transfer - An action transferring appropriations and revenues from one budget location to another without changing overall totals.
	Cash Basis - A basis of accounting in which transactions are recognized only when cash is increased or decreased.
	Debt Service - A predetermined schedule of payments on debt principal and interest.
	Depreciation - An expense based on the expectation that an asset will gradually decline in value or have to be replaced. The cost of the asset is therefore spread (depreciated) out over its estimated useful life. The intent is to charge the Operation ...
	Designated Retained Earnings - A portion of unreserved retained earnings designated by District policy for a specific future use.
	Encumbrance - The reservation of funds to be expended (see Expense).
	Expense - The outflow or using up of assets for capital purchases, goods & services (see Encumbrance).
	Goal - A statement of broad direction, purpose, or intent.  Program Goals support District Goals that, in turn, support the District Mission.
	Inventoried Equipment - Each individual piece of equipment having a purchase price of less than $5,000 that can be labeled and tracked. This includes equipment such as personal computers, laptop computers, cell phones, pagers, radios, etc.
	Operating Budget - A financial plan that pertains to daily operations and maintenance of existing facilities providing basic services.
	Program - A grouping of specific activities organized to accomplish District goals.
	Revenues - Monies received or earned by the District.
	Risk Management - An organized attempt to protect District assets against accidental loss in the most cost-effective manner.
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