
 

 

 

 
 
October 15, 2020 

 
 

Board of Directors 
Ventura Regional Sanitation District 
Ventura, California 
 
APPROVAL OF CHANGES TO THE GENERAL MANAGER PERFORMANCE EVALUATION 
POLICY 
 
RECOMMENDATION: 
 
Approve revised Policy 3.1.02, Performance Evaluation Policy, General Manager 
 
FISCAL IMPACT 
 
There is no fiscal impact to this action. 
 
BACKGROUND 
 
The General Manager’s evaluation for the current year was present on Board Agendas for the 
meetings of June 18, 2020; July 16, 2020; and September 3, 2020 when it was completed. 
 
During closed session discussions at the meetings of June 18, 2020 and July 16, 2020, the 
Board requested the Personnel & Finance (P&F) Committee to consider modifications to the 
evaluation form and the policy, which were last revised in 2002. 
 
Two P&F Committee meetings (September 8, 2020 and September 22, 2020) were held to 
discuss this issue.  The result of these two meetings is the draft revised policy presented in this 
board letter for approval by the Board at today’s meeting. 
 
This letter and the associated policy have been reviewed by Legal Counsel as to form. 
 
If you should have any questions or need additional information, please contact me at  
(805) 658-4600 or via email at ChrisTheisen@vrsd.com. 
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APPROVED FOR AGENDA     _________________________________ 
                                                         Chris Theisen, General Manager 
 
 
Attachments:  1. Policy 3.1.02  Performance Evaluation, General Manager – redline 
  2. Policy 3.1.02  Performance Evaluation, General Manager – final  
  3. Proposed General Manager Annual Performance Evaluation Forms 
  4. Current General Manager Performance Evaluation Form 
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3.1.02 Performance Evaluation;  
General Manager  
Date Adopted: 2/00  
Date Revised: 4/4/02, 10/15/20 

 
3.1.02 Performance Evaluation Policy, General Manager  
 
Policy  
 
The Board of Directors shall review the performance of the General Manager initially after 

six months, and then annually thereafter using a process that provides for discussion and 

encourages feedback in the evaluation and performance and mutual development of 

goals. annually in the month of the General Manager’s employment anniversary.  The 

evaluation shall utilize a process that provides for discussion and encourages 

constructive feedback for the General Manager.  If the Board of Directors renders a 

satisfactory performance evaluation, the General Manager’s salary shall be advanced five 

steps on the 21-step District Salary Schedule.  In the case where the General Manager’s 

salary has already reached Step 21, there will be no change in salary associated with a 

satisfactory evaluation, except as mutually agreed upon by the Board and the General 

Manager. 

 
 
Guidelines Procedure 
 
In compliance with the Brown Act Open Meetings Law (Gov. Code §54950 et seq., esp. 
§54957), evaluations shall Evaluations should occur in closed session annually during 
the first Board meeting of the month in which the evaluation is due, or on another date 
mutually acceptable to the Board of Directors and the General Manager. The Clerk of the 
Board shall maintain a notification system which tracks the date when the evaluations are 
due to ensure the Board Agenda is properly noticed and to provide advance notice to the 
Board and the General Manager.  
 
The Board of Directors will receive an evaluation form to be completed prior to the formal 
performance review. Each Board Director’s General Manager Annual Performance 
Evaluation form (attached) shall be confidentially provided to the Chairman of the Board 
no later than the start of the closed session on the day of the evaluation. 
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During the scheduled closed session, the Board should meet as a group with the General 
Manager to verbally discuss the components of performance evaluation and receive 
feedback from the General Manager relative to his/her assessment. may choose to hold 
an initial discussion without the General Manager prior to the actual performance 
evaluation discussion. 
 
Following the meeting the Board shall determine an overall evaluation of the General 
Manager’s performance for the past review period and provide written notification to the 
General Manager of this assessment and any recommended compensation adjustment, 
as appropriate. A copy of this written evaluation should be placed in the General 
Manager’s personnel file. Upon completion of the performance evaluation discussion with 
the General Manager, the Board Chairperson shall enter each Board Director’s Average 
Rating onto the General Manager Annual Performance Evaluation Summary form 
(attached), calculate the Overall Evaluation Score, and enter that on the form.  The Board 
Chairperson may request assistance from the Vice Chairperson. The General Manager 
Annual Performance Evaluation Summary form shall be placed in the General Manager’s 
personnel file with a copy provided to the General Manager. 
 
If the Board determines that a merit increase is warranted by this Policy and their closed 

session performance evaluation, the merit increase shall be effected by Board discussion 

and action in open session on a corresponding open session agenda item.   
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3.1.02 Performance Evaluation Policy, General Manager  
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The Board of Directors shall review the performance of the General Manager annually in 

the month of the General Manager’s employment anniversary.  The evaluation shall utilize 

a process that provides for discussion and encourages constructive feedback for the 

General Manager. If the Board of Directors renders a satisfactory performance evaluation, 

the General Manager’s salary shall be advanced five steps on the 21-step District Salary 

Schedule.  In the case where the General Manager’s salary has already reached Step 

21, there will be no change in salary associated with a satisfactory evaluation, except as 
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system which tracks the date when the evaluations are due to ensure the Board Agenda 
is properly noticed and to provide advance notice to the Board and the General Manager.  
 
The Board of Directors will receive an evaluation form to be completed prior to the formal 
performance review. Each Board Director’s General Manager Annual Performance 
Evaluation form (attached) shall be confidentially provided to the Chairman of the Board 
no later than the start of the closed session on the day of the evaluation. 
 
During the closed session, the Board may choose to hold an initial discussion without the 
General Manager prior to the actual performance evaluation discussion. 
 
Upon completion of the performance evaluation discussion with the General Manager, 
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3.1.02 Performance Evaluation Policy, General Manager 
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Manager Annual Performance Evaluation Summary form (attached), calculate the Overall 
Evaluation Score, and enter that on the form.  The Board Chairperson may request 
assistance from the Vice Chairperson. The General Manager Annual Performance 
Evaluation Summary form shall be placed in the General Manager’s personnel file with a 
copy provided to the General Manager. 
 
If the Board determines that a merit increase is warranted by this Policy and their closed 

session performance evaluation, the merit increase shall be effected by Board discussion 

and action in open session on a corresponding open session agenda item.   
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