
 

 

 
 
July 1, 2021 
 
 
Board of Directors 
Ventura Regional Sanitation District 
Ventura, California 
 
PROPOSED INCREASES TO LANDFILL DISPOSAL FEES FOR DIRECT HAUL 
LOADS AND TRANSFER LOADS IN CONTRACTS WITH ATHENS SERVICES AND 
E.J. HARRISONS AND SONS, INC./GOLD COAST RECYCLING AND TRANSFER 
STATION, INC. 
 
RECOMMENDATION 
 
A. Approve a fee increase of $2.00 from $34.00 per ton to $36.00 per ton for the 

disposal of Direct Haul Loads under Contract No. 11-007 with Athens Services; 
and 

B. Approve a fee increase of $2.00 from $34.00 per ton to $36.00 per ton for the 
disposal of Direct Haul Loads, and an increase of $0.56 per ton, from $32.81 to 

$33.37 for Transfer Loads under Contract No. 10-041 with Gold Coast Recycling 
Center and Transfer Station and E.J. Harrison and Sons, Inc. 

 
FISCAL IMPACT 
 
These changes would result in approximate additional annual revenue to the District in 
the following amounts: 
 
Athens Services              $24,000 
 
E.J. Harrison and Sons, Inc.            $23,000 
 
Gold Coast Recycling Center and Transfer Station         $171,000 
 
BACKGROUND/ANALYSIS 
 
At the District’s Regular Board meeting of March 4, 2021 under Agenda Item No. 8, 
Consideration, Selection, and Approval of the Hourly Rates for VRSD Services for Fiscal 
Year 2021-2022 – District Staff presented a general financial projection and associated 
PowerPoint presentation which included certain assumptions regarding solid waste 
disposal fee increases beginning in FY2021-2022. 
 
Specifically, pertaining to solid waste disposal fees established by contract, the District 
Staff analysis assumed that the Landfill Fee for Direct Haul Loads would increase by 
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$2.00 per ton (from $34.00 dollars per ton to $36.00 per ton) and the Landfill Fee for 
Transfer Loads would increase by $0.56 per ton ($32.81 per ton to $33.37 per ton 
 
Subsequent updates to the general financial update presented at the March 4, 2021 
meeting, discussed at numerous VRSD Board meetings since that date, continue to 
reflect the solid waste disposal fee increases described in the paragraph above. 
 
At the May 6, 2021, VRSD Board Meeting, District staff informed the VRSD Board of the 
progress toward implementation of the fee increases for contract haulers via Agenda Item 
No. 6, Report on Proposed Increases to the Landfill Fees for Direct Haul Loads and 
Transfer Loads in Contracts with Athens Services and E.J. Harrisons and Sons, Inc./Gold 
Coast Recycling and Transfer Station, Inc. (see Attachment No. 1).  The staff report on 
this agenda item was a prelude to today’s agenda item to effect the fee increases. 
 
Contract No. 11-007 with Athens Services provides for the disposal of solid waste via 
direct haul (curbside pickup taken directly to the landfill) from the City of Santa Paula to 
the Toland Road Landfill. 
 
Contract No. 10-04 with Gold Coast Recycling Center and Transfer Station and E.J. 
Harrison and Sons, Inc. provides for disposal of solid waste via direct haul from the City 
of Fillmore; and for disposal of solid waste by transfer vehicles from Gold Coast Recycling 
Center and Transfer Station, Inc. to the Toland Road Landfill. 
 
Each of the two contracts above requires VRSD to provide at least a 60-day notice to the 
entities prior to the date that the VRSD board will consider the fee increases.  Letters 
dated April 29, 2021 were sent to both entities, as shown in Attachment No. 1. 
 
According to the contracts, the District Board of Directors shall review the fees and make 
adjustments, if any, based on the following factors: 
 

(1) Evaluation of current information relating to the Landfill, including review of: 1) 
current users, tonnage and capacity, 2) regulatory requirements, 3) projected costs 
of the existing and future operations and facilities, and 4) alternative methodologies 
for establishing fair and equitable charges. The planning, engineering, and 
financial studies associated with these evaluations shall be utilized during the 
development of District's Fiscal Year Final Budget ("Budget"), which is adopted by 
the Board of Directors annually; and 
 
(2) Consideration of budgets, operations plans, capital improvement programs, 
reserve studies and financial and engineering reports (collectively referred to as 
the "Landfill Record") which shall be made available to the public. The financial 
requirements of District, as shown in the Landfill Record, including District's most 
recently approved Budget, shall be based on current, reliable information and data 
relating to use projections, regulatory requirements, total system and facility 
operation, construction, maintenance and replacement costs, general 
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administrative costs, including legal, accounting and other professional service 
costs, and capital costs; and 
 
(3) Determination of any adjustments required to ensure adequate revenues to 
finance the improvements and programs necessary to implement the mandated 
disposal regulations, maintain and improve facilities, and to retire any debt incurred 
to finance such improvements in a reasonable manner, and to provide for the 
maintenance of prudent and reasonable reserves. 

 
The District recently underwent a watershed moment in the last fiscal year where the City 
of Oxnard decided to cease a decades-long arrangement of disposing of solid waste at 
the Toland Road Landfill in favor of the Simi Valley Landfill.  This significant loss of solid 
waste revenue from Oxnard has forced the VRSD Board to closely examine its future 
plans, financial sustainability projections, and business strategy.  This Board review has 
culminated in the scheduled approval of the FY 2021-2022 Annual Budget on another 
agenda item on today’s Board meeting agenda.  In doing so, the VRSD Board can 
confidently find that it has satisfied the contract terms and conditions set forth in Items 1 
through 3, above, and approve the fee increases as recommended. 
 
If you have any questions or need additional information, please contact me by phone at 
(805) 658-4600 or via email at christheisen@vrsd.com. 
 
CHRIS THEISEN  
 
 
APPROVED FOR FISCAL IMPACT:   __________________________________ 
 Alvertina Rivera, Director of Finance  
 
 

APPROVED FOR AGENDA:   __________________________________ 
  Chris Theisen, General Manager 
 
 
Attachments: 1.  Board Letter from May 6, 2021  
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May 6, 2021 
 
 
Board of Directors 
Ventura Regional Sanitation District 
Ventura, California 
 
REPORT ON PROPOSED INCREASES TO THE LANDFILL FEES FOR DIRECT HAUL 
LOADS AND TRANSFER LOADS IN CONTRACTS WITH ATHENS SERVICES AND 
E.J. HARRISONS AND SONS, INC./GOLD COAST RECYCLING AND TRANSFER 
STATION, INC. 
 
RECOMMENDATION 
 
Receive and file the report from staff.  
 
FISCAL IMPACT 
 
These changes would result in approximate additional annual revenue to the District in 
the following amounts: 
 
Athens Services      $24,000 
 
E.J. Harrison and Sons, Inc.    $23,000 
 
Gold Coast Recycling Center and Transfer Station $171,000 
 
BACKGROUND/ANALYSIS 
 
At its regular board meeting of March 4, 2021 under Agenda Item No. 8, Consideration, 
Selection, and Approval of the Hourly Rates for VRSD Services for Fiscal Year 2021-
2022 – District Staff presented a general financial projection which included certain 
assumptions regarding solid waste disposal fee increases beginning in FY2021-2022.   
 
With regard to solid waste disposal fees established by contract, the District Staff analysis 
assumed that the Landfill Fee for Direct Haul Loads would increase by $2.00 per ton (from 
$34.00 dollars per ton to $36.00 per ton) and the Landfill Fee for Transfer Loads would 
increase by $0.56 per ton ($32.81 per ton to $33.37 per ton).    
 
District Staff has informed those affected parties or waste haulers that these fees would 
be considered for increases beginning in FY2021-2022 (see Attachment No. 1 and 
Attachment No. 2), as required by the contracts.  The general considerations regarding 
Landfill Fees and changes thereto are shown in Section 6 of the contracts, which are 
included as Attachment No. 3 and Attachment No. 4. 
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The Board will ultimately review the fees and make adjustments thereto, if any, at its 
regular meeting of July 1, 2021. 
 
If you have any questions or need additional information, please contact me by phone at 
(805) 658-4600 or via email at christheisen@vrsd.com.  
 
 
 
ALVERTINA RIVERA, DIRECTOR OF FINANCE 
 
 
 

APPROVED FOR AGENDA:   __________________________________ 
  Chris Theisen, General Manager 
 
 
Attachments: 1.  April 28, 2021 letter to Athens Services 

2.  April 28, 2021 letter to E.J. Harrison and Sons, Inc./Gold Coast Recycling and Transfer 
     Station, Inc. 
3.  Contract No. 10-041 with Athens Services 
4. Contract no. 11-007 with E.J. Harrison and Sons, Inc./Gold Coast Recycling Center 
     and Transfer Station, Inc. 
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April 29, 2021 
 
 
 
 
 
 
Greg Loughnane, Executive Director 
Athens Services 
14048 Valley Blvd 
City of Industry, CA 91746 
 
 
SUBJECT: NOTICE OF ADJUSTMENT TO THE LANDFILL FEE FOR DIRECT HAUL 

LOADS UNDER CONTRACT NO. 11-07 
 
Dear Mr. Loughnane: 
 
In accordance with Section 6 of the subject contract between Athens Services and the Ventura 
Regional Sanitation District, you are hereby notified that the VRSD Board of Directors will 
consider raising the Landfill Fee for Direct Haul Loads from $34.00 per ton to $36.00 per ton at 
its regular meeting of July 1, 2021. 
 
If you should have any questions with regard to this notice, please feel free to contact me 
at (805) 658-4600. 
 
Sincerely, 
 
 
 
Chris Theisen 
General Manager 
Ventura Regional Sanitation District 
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April 29, 2021 
 
 
 
 
 
 
Jim Harrison 
E.J. Harrison and Sons, Inc./Gold Coast Recycling and Transfer Station, Inc. 
5275 Colt Street 
Ventura, CA 93003 
 
SUBJECT: NOTICE OF ADJUSTMENT TO THE LANDFILL FEE FOR DIRECT HAUL 

LOADS AND TRANSFER LOADS UNDER CONTRACT NO. 10-041 
 
Dear Mr. Harrison: 
 
In accordance with Section 6 of the subject contract between E.J. Harrison and Sons, Inc., Gold 
Coast Recycling and Transfer Station, Inc., and the Ventura Regional Sanitation District, you 
are hereby notified that the VRSD Board of Directors will consider raising the Landfill Fee for 
Direct Haul Loads from $34.00 per ton to $36.00 per ton and the Landfill Fee for Transfer Loads 
from $32.81 to $33.37 at its regular meeting of July 1, 2021. 
 
If you should have any questions with regard to this notice, please feel free to contact me 
at (805) 658-4600. 
 
Sincerely, 
 
 
 
Chris Theisen 
General Manager 
Ventura Regional Sanitation District 
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EXHIBIT A
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