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January 18, 2024 
 
 
Board of Directors 
Ventura Regional Sanitation District 
Ventura, California 
 
APPROVE, AND AUTHORIZE THE BOARD CHAIR TO SIGN, AMENDMENT NO. 2 TO 

DISTRICT CONTRACT NO. 22-018 WITH DRAGOMIR DESIGN-BUILD, INC. IN AN 

AMOUNT NOT TO EXCEED $43,000. 

 
RECOMMENDATION 
 
Approve, and authorize Board Chair to sign, Amendment No. 2 to Contract No. 22-018 
with Dragomir Design-Build, Inc. to evaluate and design the expansion of cell 4C and to 
increase the contract amount in an amount not to exceed $43,000 for a revised total 
compensation amount of $669,690. 
 
FISCAL IMPACT 
 
The FY 23-24 District Budget contains $795,435, inclusive of prior year carry-overs, for 
engineering services for the Toland Road Landfill Phase 4C project. To date, only 
$140,890 of this amount has been encumbered.  The funding for this proposed $43,000 
contract amendment with Dragomir can be accommodated within the adopted District 
Budget. The monies are budgeted in the Toland Phase 4C project (account 01-900-52074 
499590120). In total, the original contract, renewals and contract amendment costs equal 
$621,090 to date.  
 
BACKGROUND 
 
On September 1, 2022, the District approved VRSD Contract No. 22-018 with Dragomir 
Design-Build, Inc. (Dragomir) to: 
 

1. Prepare and complete all necessary plans, drawings, diagrams, and documents 
necessary for the construction of Phase 4C/D of the Toland Road Landfill,  

2. Coordinate the clay liner investigation related to Phase 4C/D,  
3. Review relevant data and prepare the bid package for the mass excavation, 
4. Oversee the mass excavation project related to Phase 4C/D;  
5. Research, design, and assist district in permitting for the Evaporative 

Transpiration (ET) Final Cover that will be the new final cover for the Toland Road 
Landfill after it has reached its permitted final height.  
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On May 4, 2023, your Board approved Amendment No. 1 to District Contract No. 22-018 
with Dragomir, which added funding of $69,390 to investigate and report on a slope 
stability issue in the perimeter slope on the south side of Phase 4C. Dragomir, with the 
assistance of the geotechnical firm Oakridge Geoscience, Inc., determined that a landfill 
design change of lowering the liner edge on the south east slope would cure the slope 
stability issue while also reducing total landfill airspace by 37,000 cubic yards. 

 
PROPOSAL & RECOMMENDATION 
 
During the mass excavation and slope design for the Phase 4C cell (the final cell yet to 
be filled with municipal solid waste), District Solid Waste Operations staff and Dragomir 
noticed a large stockpile of dirt in an area that was believed to be buried trash.  
Subsequent investigation revealed that there was an old stock pile of dirt to the west of 
the cell 4C designed area. This design change will enlarge the area for the mass 
excavation and provide a new design of the layback of the existing slopes to see if 
material can be safely excavated. VRSD could potentially recover approximately 627,000 
cubic yards of airspace. 
 
District Solid Waste Operations staff worked with Dragomir and Oakridge Geoscience to 
propose this design change that is expected to recover landfill airspace and dirt for the 
final cover.  Therefore, District staff recommends that your Board approve the contract 
amendment with Dragomir because the evaluation and design change for expanded cell 
4C is necessary to achieve the additional landfill airspace.   
 
 
This letter has been reviewed by Legal Counsel as to form. 
 
If you should have any questions or need additional information, please contact me by 
phone at (805) 658-4679 or via email at richardjones@vrsd.com.  
 
 
 
 
RICHARD JONES, DIRECTOR OF OPERATIONS 
 

 
APPROVED FOR FISCAL IMPACT:   _____  _____________________________ 
                                                             Alvertina Rivera, Director of Finance 
 

 
APPROVED FOR AGENDA:   ___  _______________________________ 
        Chris Theisen, General Manager 
 
Attachments: 1. Amendment No. 2 to VRSD Contract No. 22-018 

  2. Contract No. 22-018, as amended 
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VENTURA REGIONAL SANITATION DISTRICT 

 

AMENDMENT NO. 2 TO VRSD CONTRACT NO. 22-018 

AGREEMENT FOR LANDFILL DESIGN SERVICES 

BETWEEN 

VENTURA REGIONAL SANITATION DISTRICT 

AND 

DRAGOMIR DESIGN-BUILD, INC. 
 

 THIS AMENDMENT to VRSD CONTRACT NO. 22-018 is made and entered into this 18th day of January 

2024, by and between the VENTURA REGIONAL SANITATION DISTRICT, a public agency formed pursuant 

to California Health & Safety Code Section 4700 et seq. (“DISTRICT”) and DRAGOMIR DESIGN-BUILD, INC., 

a California Corporation (“CONSULTANT”), 3524 El Camino Real, Atascadero, CA 93422 Together, DISTRICT 

and CONSULTANT shall be referred to herein as Parties. 

 

RECITALS 

 

 A.  On September 1, 2022, DISTRICT and CONSULTANT entered into VRSD Contract No. 22-018, 

Agreement for Landfill Design Services (“Agreement”), wherein CONSULTANT agreed to provide landfill design 

services to the DISTRICT for the DISTRICT’s active and closed landfills that the DISTRICT either owns or 

operates.    

 

 B. Since the commencement of work on this Agreement, the PARTIES have determined that circumstances 

surrounding Phase 4C at the Toland Road Landfill necessitate changes to the scope of work and corresponding 

compensation in the VRSD Contract No. 22-108. 

 

 C. Parties entered into Amendment No. 1 to the Agreement on May 4, 2023, for additional slope 

stabilization studies and work.   

 

 D. DISTRICT and CONSULTANT acknowledge and agree that additional work and compensation is 

necessary for design change and related work for the expanded Phase 4C project at Toland Road Landfill and that 

this can be accomplished by amending VRSD Contract No. 22-018 accordingly. 

 

AMENDMENT TERMS AND CONDITIONS 
 

 NOW, THEREFORE, based upon valuable consideration below, the recitals above, and Article 13 of the 

VRSD Contract No. 22-018, it is mutually agreed by and between the Parties:  

 

 1. The following language shall replace the original provisions of Article 5.B.: Payment to Contractor: 

 

 “B. Total fees or compensation to be paid by DISTRICT to CONSULTANT for CONSULTANT’s services 

described herein shall not exceed $669,690 without a mutually acceptable, written amendment hereto.” 

 

 2. The following language shall be added to Exhibit A: Statement of Work & Rate Sheet: 

 

III. SCOPE OF WORK & ESTIMATE COST OF TASKS RELATED TO TOLAND ROAD 

LANDFILL PHASE 4C PERIMETER SLOPE STABILITY ASSESSMENT STUDY & 

REPORT: 

 

1.  Additional design and geological review for the expanded area for Phase 4C. 
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Total Estimated Fee: $43,000 

 

 3. A copy of the original VRSD Contract No. 22-018 and Amendment No. 1 thereto are attached to this 

Amendment as Exhibit “1” and incorporated herein by this reference. VRSD Contract No. 22-018 shall, except as 

expressly modified herein, remain unchanged and shall be in full force and effect. 

 

 

 IN WITNESS WHEREOF, the parties hereto have executed this agreement the day and year first above 

written. 

 

 

VENTURA REGIONAL  

SANITATION DISTRICT DRAGOMIR DESIGN-BUILD, INC. 

 

By___________________________________  By ___________________________________ 

 KEVIN KILDEE CHRIS DRAGOMIR 

 Chairman of the Board Principal 

 

ATTEST: 

 

By___________________________________     

 Mayra RODRIGUEZ 

 Clerk of the Board 

 

 

 

 

 

APPROVED AS TO FORM: 

 

ARNOLD, LAROCHELLE,  

MATHEWS, VANCONAS & ZIRBEL, LLP 

 

By___________________________________ 

 ROBERT N. KWONG  

 Legal Counsel for District 

 

APPROVED AS TO ADMINISTRATION 

 

By___________________________________ 

 CHRIS THEISEN 

 General Manager 
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